INTERNATIONAL MINERALOGICAL ASSOCIATION

TMA IMA

2nd Business Meeting
21°' General Meeting of IMA
Johannesburg, 2014

Time: Wednesday, September 3rd, 2014, 12:00 - 13:30
Location: Boardroom 2, Level 2, Sandton Convention Centre, Sandton
Participants: A total of approximately 60 persons. The Business Meeting was

open to all delegates.

1. OPENING, WELCOME AND APPROVAL OF THE AGENDA

The President opens the meeting and welcomes the participants. The agenda
receives unanimous approval.

2. RoLL CALL OF THE DELEGATES

The National Representatives present the names of voting delegates to the
Secretary and receive in turn the number of ballots in accord with the voting power
of the respective national society. A total of 52 ballots are distributed.

3. REPORT OF THE AUDITING COMMITTEE (IMA CONSTITUTION, ART. 5C)

The President presents the following written report prepared by Kevin Murphy and
Peter Williams:

“To: the President, Executive Committee and National Representatives of the
IMA:

At the first IMA Business Meeting of the 21 General Meeting (held on Monday
1st September 2014), Prof. P. Williams and Mr K. Murphy were appointed as
Auditors of the IMA financial paperwork.

Prof. Williams and Mr Murphy met with the IMA Treasurer, Prof. R. Downs, on
Tuesday 2nd September, 2014 to review the Bank Statements of the
Association and the related accounts kept by Prof. Downs.

The following are observations of the auditors: the management of the IMA’s

money, by means of a set of three accounts run through the Bank of America,
was found to be entirely in order and the work of Prof. Downs as Treasurer is
approved unconditionally.

Suggestions/recommendations made include the following:

1. At present, only Prof. Downs has access to the Society’s bank accounts. At
least one other person should be appointed by Council who is given the
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necessary authority and details to access the accounts in case of emergency.
Appointment of a representative of one of the member Societies is
recommended, e.g. a staff member from the Mineralogical Society of America.

2. Local organizing committee spending of IMA student bursaries ($10,000 in
the current year) should be reported to the IMA Council in advance of the
General meeting; both for publicity and accountancy/audit purposes.

3. The auditors recommend that IMA Council investigates the establishment of
an investment fund (using money from the deposit account) to be used to
generate additional income to support IMA activities. The current rate of interest
is just ~1%. The current worth of IMA has taken 50 years to accumulate and it
should be nurtured carefully.

4. Future General Meetings to be encouraged to find ways to acknowledge
financial support of student (and other) attendance at General meetings, e.g. by
having special name badges, etc. This would encourage Society support of
students attending IMA and would also demonstrate to National Societies how
the Association is spending their money. IMA money belongs to the National
Societies.

Submitted respectfully
P. Williams and K. Murphy”

The President thanks the auditors for their work, notes that they have found the
financial affairs of IMA to be in order and opens the discussion on their
suggestions and recommendations.

With respect to point 1, Secretary Goed states that he indeed also has access to
the Society’s bank accounts, a fact that seems to be unknown to the other
members of Council. E. Tillmanns points out that this fact should above all be
communicated to the bank that handles the IMA accounts. Council will clarify this
important point.

The other points are excellent suggestions and will be taken up by the new
Council at its first meeting on Thursday, Sept. 4. Informal discussions on ways of
investing a portion of the IMA funds have already been underway in Council, but
the time has obviously come to accelerate efforts.

4. ELECTION OF COUNCIL MEMBERS.

The Secretary reports that no additional nominations have been received, so that
there is one candidate for each office to be filled. The President suggests that the
vote on the entire slate be carried out by a single ballot. The delegates agree
unanimously.
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The President once again displays the slate of nominated candidates:
Nominee for 1st Vice-President (designated President): Peter C. Burns
Nominee for Secretary: Hans-Peter Schertl
Nominee for Treasurer: Robert T. Downs (reelection)

Nominee for Communication Officer: Anton Chakhmouradian

Nominees for four Councillors (the term of Jane Gilotti extends to 2016):
Patrick Cordier (reelection)
Anhuai Lu (reelection)
Sabine Verryn
Marco Pasero

The President asks for a written vote. Of the 52 ballots distributed by the Secretary
52 valid ballots are returned voting in favour of the proposed slate. The candidates
on the slate are therefore approved by a unanimous vote.

5. VOTE ON AMENDMENTS TO THE IMA CONSTITUTION ACCORDING TO ART. 8

The President once again displays the amendments proposed by Council. The
statutes call for voting by ballot and a two-thirds majority in order to ratify these
amendments. The President notes that previous discussions had not indicated any
conflicting views on the proposed amendments. In order to simplify the procedure,
he asks the delegates to vote by a show of ballots and to combine this vote with
the following one (item 6) on revisions to the IMA by-laws.

The delegates agree unanimously to the revised procedure.

6. VOTE ON REVISION OF THE IMA BY-LAWS ACCORDING TO ART. 14.

The President once again displays the revisions proposed by Council. The
statutes call for voting by ballot and a simple majority in order to ratify these
revisions. The President notes that previous discussions had not indicated any
conflicting views on the proposed revisions. In order to simplify the procedure, he
asks the delegates to vote by a show of ballots and to combine this vote with the
previous one (item 5) on amendments to the IMA constitution.

The delegates agree unanimously to the revised procedure.

The delegates vote unanimously to adopt the proposed amendments and
revisions to the IMA Statutes. These amended and revised Statutes are attached
in an Appendix.
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7. VOTE ON CONTINUATION/TERMINATION OF COMMISSIONS ACCORDING TO
ART. 12(G)

The president reports that in 2014 members of Council and especially the
designated correspondents for the respective commissions in Council conducted a
survey of all commissions. Commission Chairs were prompted to provide up-to-
date reports and provide a basis for a decision.

Council came to the conclusion that with only one exception all commissions have
been active and should be continued. The exception is the Commission on Mineral
Growth and Interface Processes. There has been no documented activity since
2010. The last available report is from 2007. There has been no response from the
commission executive to inquiries from the President. This commission appears
clearly dysfunctional. Council proposes to terminate this commission.

The delegates vote unanimously by a show of ballots to terminate the Commission
on Mineral Growth and Interface Processes.

8. VOTE ON RE-ESTABLISHMENT OF WORKING GROUPS ACCORDING TO ART.
13(E)

The President recalls the discussion during the first Business Meeting and notes
that the Working Group on Solid Earth Composition and Evolution has indicated
that it considers its work to have been accomplished and requests that the working
group be terminated.

The three remaining working groups (Inclusions in Minerals (WGIM); Mineral
Equilibria (WGME); Environmental Mineralogy and Geochemistry (WGEMG)) have
been very active. However, these three working groups have existed for at least
ten and one of them for 36 years. In addition, their subject scope far exceeds that
of a working group that should be mainly concerned with an “emerging field”.

Council proposes that these working groups should not be re-established as such,
but that the scientists involved be urged either to consider establishing
commissions or new working groups with a more restricted focus.

The delegates vote unanimously by a show of ballots not to re-establish any of the
presently existing working groups.

The President points out that according to the IMA Statutes commissions and
working groups can only be established at an IMA Business Meeting, the next one
being in 2016. Should one of the three former active working groups that have not
been re-established tender an application to establish a commission in the very
near future, he requests the delegates to empower Council to establish such a
commission, so as not to impede their hitherto successful activities.
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P. Williams asks for a more precise statement of this motion. Council should
evaluate such an application, and be empowered to either accept or not to accept

the request.

The delegates vote unanimously by a show of ballots to accept the motion as
modified by P. Williams.

9. VOTE ON SLATES OF OFFICERS FOR COMMISSIONS AND WORKING GROUPS

There are no active working groups.

The following officers have been nominated for Commissions.

far been nominated for the Commission on Ore Minerals.

No officers have so

Chair Vice-Chair Secretary
CAM Maarten A.T.M. Emin Ciftci Jan Elsen
(Applied Mineralogy) Broekmans
CGM Lee Groat Wolfgang Hofmeister Jim Shigley

(Gem Materials)

C™M Federico Pezzotta Alan Hart Peter Davidson
(Museums)
CNMNC UIf Halenius Frédéric Hatert Stuart Mills

(New Minerals
Nomenclature and
Classification)

Marco Pasero

CPM
(Physics of Minerals)

Daniel Neuville

Toru Inoue

Paola Comodi

The delegates vote unanimously by a show of ballots to confirm the appointment

of these officers.

10. AGREEMENT ON FUTURE BUSINESS MEETINGS

The President reports that only two possibilities for Business Meetings in 2016
have been proposed: 1) the EMC2016 meeting in Rimini, Italy, and 2) the M&M
meeting in Japan/China.

The President asks for a show of ballots for option (1). Thirty votes are in favour,
indicating a majority for 2016 Business Meetings at the EMC2016.
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15. OTHER BUSINESS

The President thanks the outgoing Council Members, especially J. Grice for more
than 30 years of dedicated service to IMA in various functions, and F. Wall for her
role as the first Communication Officer of IMA.

‘/_/204’0,@( ool W% 2

(* at the time of the meeting)

Vienna, October 4, 2014

Agenda of the Second IMA Business Meeting in Johannesburg - IMA General Meeting



INTERNATIONAL MINERALOGICAL ASSOCIATION

IMA IMA

Appendix: Amended and Revised IMA Statutes

IMA Constitution as accepted during the 2" IMA Business Meeting, Budapest, August
22, 2010.
e Amended during the 2" IMA Business Meeting, Frankfurt, September 5, 2012.
e Amended during the 2" IMA Business Meeting, Johannesburg, September 3,

2014.
INTERNATIONAL MINERALOGICAL ASSOCIATION CONSTITUTION AND BY-
LAWS
Article 1.
Name

The name of the organization shall be The International Mineralogical Association.

Article 2.
Objectives

The object of the Association shall be to further international cooperation in the mineralogical
sciences. To this end the activities of the Association shall include:

(@) The promotion of intercourse among mineralogists of all nations by organizing meetings
and field excursions and by sponsoring publications of mineralogical interest.

(b) The maintenance of Commissions to examine and report on certain aspects of
mineralogical practice and of committees to expedite other matters.

(c) The participation in action with other international groups having mineralogical interests.

Article 3.
Membership

(a) The members of the Association shall be mineralogical societies recognized as societies
representing mineralogists of individual countries or other bodies of mineralogists
representing individual countries. In what follows the words Member Society shall be deemed
to include such a representative body. Only one Member Society from any one country may
join. Applications for membership should be submitted to the Council which has power of
decision.

(b) Each Member Society shall select a permanent Representative (who may be the chair of a
local committee for IMA affairs) to whom shall be sent any communications the Council may
have to address to Member Societies. One of the Representative’s major tasks is to make sure
that the members of their society are informed about current IMA affairs; this may be done
through notices in their Mineralogical Journal, through distribution of photocopied material to
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the individual members of their Society, through distribution via Society e-mail lists, and by
announcements at the meetings of their Society.

(c¢) Individual membership: Persons eligible for such membership shall be qualified to
practice mineralogy and must subscribe to the objectives of the Association as laid out in the
constitution. Individual members shall not have voting rights at any meeting but shall be
eligible to attend and speak at business meetings. Other privileges shall be those granted and
modified from time to time by the Council of the Association.

Article 4.
Administration

The work of the Association shall be conducted by (A) the Business Meeting of Delegates
and by (B) the Council.

A. Business Meeting

(@) Ordinary Business Meetings of Delegates [see (c)] shall be held as often as deemed
necessary by the Council, but at least once every two years. Notice of Business Meetings shall
be given to Representatives at least six months in advance. Business to be transacted at such
meetings shall include:

(i) The reading and approval of the minutes of the previous Meeting

(ii) Reports from the Officers

(iii) Reports from the chairs of Commissions, Working Groups and Committees and from
other persons to whom special tasks have been entrusted by the Association

(iv) Presentation of and voting on amendments to the Constitution (see Article 8)

(v) Elections

(vi) New business.

(b) Business Meetings shall be held during the four-yearly General Meetings of the
Association, and at a meeting (or meetings) run by another organization, chosen by Council,
in the intervening years. There shall be two Business Meetings at each event, called hereafter
the 1st and 2nd Business Meetings.

(c) Each Member Society is represented at Business Meetings by Delegates nominated by the
Society not exceeding in number the balloting power of that Society, calculated on the basis
of national membership using Table 1. The Secretary of IMA must be notified of the names of
Delegates at the Business Meeting and if possible not less than 30 hours before. In the event
that a Delegate is unable to attend the meeting, the Member Society may nominate an
Alternate who may provide his/her credentials to the IMA Secretary at the Meeting. The
balloting power of each Member Society may be vested in one or more of its Delegates or
Alternates. The balloting power of each Member Society shall be determined by the group
under which it joins the Association as shown in Table 1.

Table 1
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Group A B C D E F
Membership <50 51-99 100-249 250-499 500-999 >1000
Balloting power 1 1 2 4 4 5
Subscription multiplier D 0.5 2 4 6 8 10

The subscription of Member Societies is currently D x 60 US dollars

(d) All members of Member Societies, and individual members, may attend Business
Meetings, and may contribute to the discussions, but only Delegates and Alternates have
voting rights.

(e) Voting at all elections shall be by ballot. VVoting in connection with other matters may also
be conducted by ballot if asked for by at least one third of the Delegates present. When voting
is not by ballot, decisions shall be taken by a show of hands and by a simple majority of votes
(1 Delegate = 1 vote). Voting on motions of which Representatives have received previous
notice can be passed by a simple majority. Motions of which Representatives have not
received previous notice shall require a two-thirds majority for passing.

(f) An extraordinary Business Meeting shall be called by the Council at the written request of
one quarter of the Representatives. Notice of such a meeting shall be given to the
Representatives as soon as possible, and the meeting shall take place between six and twelve
months thereafter.

(g) Except for the purpose of dissolving the Association (see Article 9) a quorum at Business
Meetings shall exist when Delegates from at least 1/4 of the Member Societies are present.

B. The Council

(@) The Council consists of the President, the First and Second Vice-Presidents [as defined in
(d) and (f) below], the Secretary, the Treasurer, a Communication Officer, the Retiring
President and five ordinary Councillors. The first seven of these will hereafter be referred to
as the Officers. The President, 1st Vice-President, Secretary, Treasurer and Communication
Officer form the Executive Committee.

(b) A person occupying any of the above posts must be a member of a Member Society. Any
one person shall not hold more than one position simultaneously. The five ordinary
Councillors must be from different Member Societies, but individuals can be from the same
Society as an Officer.

(c) The Council shall meet annually, at General Meetings and in intervening years at an
appropriate meeting of their choice.

(d) The President shall be a distinguished mineralogist selected by a vote of Council from a
list of candidates prepared by the Secretary from proposals tendered by Member Societies and
by IMA Councillors. He or she will serve as First Vice-President for two years, President for
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two years, and as Retiring President for two years. The President shall begin and end his/her
term of office at a meeting at which a Business Meeting of the Society will be held, and will
be expected to present a Plenary Lecture (to be known as ‘the IMA Presidential Lecture’) at
the meeting marking the end of his/her term of office. Council will encourage publication of
the lecture as ‘The IMA Presidential Lecture’ in a journal agreed by the President and
Council.

(e) The First Vice-President, Council and Officers shall be elected at a Business Meeting of
the Association. In the event of an extraordinary vacancy arising between meetings, such a
vacancy may be filled by resolution of Council.

(f) The President and First Vice-President shall be from different National Societies.

(g) The Second Vice-President shall be the Chair of the organizing committee of the
forthcoming General Meeting.

(h) With the exception of the First Vice-President, the President, and the Retiring President
[see (d)] members of the Council shall normally hold office for four years (or until their
successors have been duly elected). The President and First Vice-Presidents are not eligible
for re-election to the same office. Other officers are immediately eligible for re-election.

(i) The Council shall be responsible to the Association at its Business Meetings for the
conduct of the affairs of the Association and shall have authority to act for the same between
the Business Meetings.

(1) The members of the Council shall decide among themselves on the most suitable methods
of conducting their business.

(k) At meetings of the Council the quorum shall consist of five members including at least
two of the Officers.

Article 5.
Finances

(@) Money received by the Association as annual subscriptions from Member Societies,
individual members or from any other source shall be held in custody by the Treasurer and
must primarily be used to defray the outlay incurred in the conduct of tasks by the members
of the Council, the Officers of Commissions and Working Groups, or other persons
authorized to act on behalf of the Association. Items that may normally be charged as
expenses and that shall as far as possible be met are office and travel expenses and
remunerations for special services rendered to the Association. The Association is under no
obligation to pay expenses that have been incurred without the sanction of the Treasurer.

(b) If after discharge of expenses funds in excess of US $ 500 (or its equivalent) are available,
the Treasurer shall open and maintain a bank account which shall stand in the name of the
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Association subject to the signature of one member of the Executive Committee and one other
member of the Council.

(c) The accounts of the Association shall be balanced as of December 31, each year by the
Treasurer and presented to the Council. At the Business Meeting two Delegates (not members
of the Council) shall be elected or appointed to audit and report on the accounts submitted by
the Treasurer. Besides receipts for ordinary expenditure, the Treasurer will supply these
auditors with
(i) a notarized statement from the bank showing the actual balance as of the latest
practicable date, and
(i) a similarly-dated notarized statement from the bank listing the securities in any safe-
deposit box maintained for the Association. These auditors shall also scrutinize the votes
cast by the Delegates in ballots during the meeting.

(d) Each Member Society shall pay annual dues based on the Group to which it belongs
(computed as indicated in Article 4A,b). These dues shall be paid in advance on January 1, of
each year. The value of the unit shall be fixed at each Business Meeting.

(e) If any Member Society is in default with its dues for two years and fails to comply with a
request for payment by the Treasurer, it automatically adopts the status of a Nonvoting
Member. Moreover, the Council shall be empowered to delete the name of the Member
Society from the list of members. Any Member Society which pays its dues for three or more
years in advance shall be entitled to a reduction (say 10%) of dues to be paid. It is pointed out
that many professional societies have such conditions.

(f) The Member Society shall be reinstated in the membership of the Association and again
assume the rights and duties of members after having paid all outstanding dues.

(9) Individual members shall pay annual dues which may be set from time to time by the
Council, but which shall not exceed | /3rd of the single Unit of dues paid by the member
societies.

(h) Individuals delinquent in the payment of dues shall have their membership privileges
suspended by the Secretary and/or Treasurer until such times as all their arrears are paid in
full. An individual who is delinquent in paying his dues for two successive years shall cease
to be a member of the Association.

(i) Money received and disbursed by the Commissions and Working Groups are deemed to
constitute part of the Financial transactions of the Association and as such must be reported
annually to the Treasurer. The Council may direct in appropriate circumstances that monies
generated by Working Groups and/or Commissions may be used for the general purposes of
the Association.

Article 6.
Domicile and representation
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(@) The legal domicile of the Association shall be the place where the Secretary conducts his
business.

(b) The official representative of the Association is the President or an individual appointed
by him.

(c) All contracts and agreements involving the Association shall be signed by two members of
the Executive Committee.

Article 7.
Commissions and other activities of the Association

The lines on which the Commissions are to be constituted and run, as well as directions to be
followed by those responsible for the other activities of the Association (see Article 2) shall
be laid down in regulations approved from time to time by the Business Meeting and
contained in the By-Laws.

Article 8.
Amendments

The constitution can be amended only at Business Meetings. Amendments may be proposed
by the Council or by a Representative whose proposal shall be received by the Secretary at
least eight weeks before the Business Meeting. Notice of proposed amendments shall be given
to the Representatives and posted on the IMA website at least four weeks before the date of
the Business Meeting. Voting shall be by ballot and a two-thirds majority of the balloting
power of the Delegates present at the Business Meeting shall be required to effect such a
change in the statutes.

Article 9.
Dissolution of the Association

(@) The International Mineralogical Association can be dissolved only at an extraordinary
Business Meeting called for the purpose on the lines laid down by the present constitution. A
motion to dissolve the Association shall be considered as carried only if in a vote by ballot the
total number of votes cast amounts to at least three quarters of the total balloting power of the
Member Societies and that of the votes cast in favour of dissolution amounts to at least three
quarters of the balloting power of the Delegates present at the meeting.

(b) In the event of dissolution of the Association, its property shall be disposed of as a gift to
such other Organization as may be considered by the Delegates present of most benefit to the
Mineralogical Sciences.

BY-LAWS

Article 10A.
General Meeting
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(@) The General Meeting is a stand-alone meeting held every four years at a venue approved
at least six years in advance by Council and by a Business Meeting. It shall be organized on
behalf of IMA by an Organizing Committee put in place by a Member Society or by a
collaborating group of Member Societies. The venue will normally be in the country of the
Member Society or in the country of one of a group of Member Societies from a particular
region. The membership of the organizing committee must be communicated to Council for
approval before the preceding General Meeting.

(b) The final programme of the General Meeting, including choice of topics for sessions,
session convenors, invited and plenary lecturers, the organization of accommodation, field
excursions and social programme, and the advance promotion of the meeting, is the
responsibility of the Organizing Committee. It should, however, make every effort to obtain
suggestions for the scientific programme from the Commissions and Working Groups of
IMA, and ensure that session convenors and invited speakers are drawn from the international
community. Council should be kept informed of the development of the programme, and the
final programme should be made available to Council at least three months prior to the
meeting. Publicity for the meeting should be sent to Member Societies, who will circulate
information to their members, and it should be advertised at appropriate intervals in Elements
magazine.

Article 10B.
Business Meeting

Business Meetings will be held during General Meetings and at least once, during the
intervening period, at a meeting organized by another organization, at the discretion of
Council. There shall be two Business Meetings, the 1st and 2nd Business Meetings, at each
event. The agenda of the Business Meetings shall be circulated to the Representatives and
posted on the IMA website at least four weeks before the meeting. Any Representative, any
Commission and any Working Group of the Association may propose business to be
transacted at the Business Meetings. Such proposals shall reach the Secretary eight weeks
before the meeting and shall be included in the agenda. The Council shall be empowered to
invite chosen individuals to attend the Business Meeting. The name and balloting power of
each Delegate, and the names of any Alternates, shall be made public by the Secretary before
the Business Meeting. The minutes of the meeting shall be circulated to the Representatives
within three months after the meeting.

Article 11.
Council

When the Council is to be elected, nominations for the various offices shall be made by the
outgoing Council and the Secretary shall circulate these to the Representatives and post short
curricula vitae on the IMA website at least four weeks before the date of election. Delegates
shall be entitled to make additional nominations for these offices, provided that at least three
Delegates nominate the same person for a particular office and provided these are posted and
presented to the Secretary not less than 30 hours before the election. No Delegate shall
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nominate more than one person for a particular office and no Delegate may nominate more
than three persons in total.

Article 12.
Commissions

(@) The Association shall maintain as many Commissions to carry on its work as shall be
decided by the Business Meeting. A new Commission shall be initiated as a Working Group.

(b) Each Commission may submit to the Secretary of the Association proposals for the chair,
vice-chair, and secretary of the Commission. The Council will present slates of officers for all
Commissions at an early session of the Business Meeting. Delegates shall be entitled to make
additional nominations, provided that at least three Delegates nominate the same person for a
particular office, and provided that these nominations are prominently displayed at the
General Meeting and presented to the Secretary of the Association not less than 30 hours
before the election. No Delegate shall nominate more than three persons in total to
Commissions and Working Groups. Elections, normally for a period of four years, shall be
made at the latest session of the Business Meeting. This procedure is also valid for the
election of other officers if the special work of a Commission requires them. Commission
Officers are eligible for re-election.

(c) The members of the Commissions shall be chosen by the Member Societies which are
entitled to appoint one in each Commission. Ex officio the chair, vice-chair, and secretary of
each Commission shall not be deemed to represent their Member Societies; they are,
however, eligible so to be selected. After each election of the chair, vice-chair, and secretary,
Member Societies must confirm or replace their Commission Members.

(d) Supernumerary members may be co-opted by the chairman of a Commission for intervals
not exceeding the four- year periods laid down for other members.

(e) The Commissions shall be responsible to the Business Meeting, but shall in general have
freedom to determine their own rules of procedure, their method of work and the dates and
places of their meetings. They shall, however, hold a meeting at the time and place of the
Business Meeting of the Association.

() Article 12 (f) The chair of each Commission shall submit a report on its activities to the
Secretary of the Association at least four weeks before a Business Meeting. The Secretary of
the Association shall post these activity reports on the Association website. The chair of each
Commission shall submit a second report on activities during the General Meeting to the
Secretary of the Association within twelve weeks after the last Business Meeting. The
Secretary of the Association shall send these activity reports to the Representatives along with
the minutes of the Business Meeting, and post this material on the Association website.

(g) As soon as possible after the expiry of a period of five years from coming into being, the
achievements, performance and current relevance of each IMA Commission shall be reviewed
by the Council who shall make a recommendation for continuation or termination. This
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recommendation shall be voted on by the Delegates at the next Business Meeting of the
Association. In the event that a Commission is continued, it will come up for review again
every 6 years thereafter. If, however, a Commission is terminated, the affairs of that
Commission shall be wound up by its officers and a final report shall be posted on the
Association website. All archival material relating to the Commission shall be forwarded to
the Secretary of the Association for preservation.

(h) If a two-third majority of the Council deem it necessary, Council has the power to replace
the officers of a Commission (chair, vice-chair and/or secretary) at any stage during the years
intervening between business meetings. Replacements may not necessarily be from existing
members of a commission.

Article 13.
Working Groups

(@) The Association may set up Working Groups to assist in carrying out its work. Working
Groups may be proposed by Council or by groups of individuals who wish to advance a new
field of mineralogy within IMA.

(b) Each Working Group may submit to the Secretary of the Association proposals for the
chair, vice-chair, and secretary of the Working Group. The Council will present slates of
officers for all Working Groups at an early session of the Business Meeting. Delegates shall
be entitled to make additional nominations, provided that at least three Delegates nominate
the same person for a particular office, and provided that these nominations are prominently
displayed at the General Meeting and presented to the Secretary of the Association not less
than 30 hours before the election. No Delegate shall nominate more than three persons in total
to Commissions and Working Groups. Elections, normally for a period of four years, shall be
held at the latest session of the Business Meeting.

(c) Chairs of Working Groups, thus appointed, will be entitled to invite such other members
of the Working Group as they deem appropriate. They should aim to build a nucleus of
enthusiastic experts in the field of the Working Group, while endeavouring to maintain as
wide an international membership as possible.

(d) The chair of each Working Group shall submit a report on its activities to the Secretary of
the Association four weeks before a Business Meeting. The Secretary of the Association shall
post these activity reports on the Association website. The chair of each Working Group shall
submit a second report on activities during the General Meeting to the Secretary of the
Association within twelve weeks after the last Business Meeting. The Secretary of the
Association shall send these activity reports to the Representatives along with the minutes of
the Business Meeting, and post this material on the Association website.

(e) The term for each Working Group, its chair, vice-chair and secretary, will normally be
four years, but the Association may at its Business Meeting re-establish any Working Group
for a further period of four years.
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(f) If a two-third majority of the Council deem it necessary, Council has the power to replace
the officers of a Working Group (chair, vice-chair, and/or secretary) at any stage during the
years intervening between business meetings. Replacements may not necessarily be from
existing members of a Working Group.

Article 14.
Revision

Revision of the By-Laws shall be by the procedure established for amendments (see Article
8), except that a revision is enacted by a simple majority of the balloting power of the
Delegates present.

Time Table

Dues Payment: Before December 31 (yearly).

Proposals to the Secretary for the agenda of Business Meetings: eight weeks before a
Business Meeting.

Submission of final agenda for Business Meetings: four weeks before a Business Meeting.

Proposals to the Secretary for amendments to the Constitution: eight weeks before a Business
Meeting.

Submission of final proposals for amendments to the Constitution: four weeks before a
Business Meeting.

Nominations by Council for elections: four weeks before a Business Meeting.

Nominations by Delegates for elections: at least 30 hours before the election.

Proposals for chair, vice-chair, secretary of Commissions and Working Groups: at least 30
hours before the election .

Biennial activity reports of Commissions and Working Groups: four weeks before a Business
Meeting

Post-meeting reports of Commissions and Working Groups: within twelve weeks after the
Business Meeting

Minutes of the Business Meeting: within twelve weeks after the Business Meeting
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